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Solicitation for Qualifications
Owner’s Tool Box



Tool Box:
Selection Process
Pre-Visioning + Priority Session

Process requires the participation of representatives from 
Design + Construction, Energy | Sustainability | Transportation,  
Facilities Services, End User, and Strategic Partners as required.



Tool Box:
Selection Process
Project Advertisement: SOQ vs RFQ



Tool Box:
Selection Process
Preproposal Meeting

Process requires the attendance of representatives from Design 
+ Construction, Energy | Sustainability | Transportation,  
Facilities Services, End User, and Strategic Partners as required.

AGENDA
 Welcome

 Introduction of College Stakeholders
 Facilities Operations
 Advance Industries and Technology

 Introduction of Audience
 Design Consultants & Affiliates
 HUB/MWBE Companies

 Project Overview
 Advance Industries Classroom + Parking Deck – Advance Planning + Basic 

Services 
 New Construction
 70,000 GSF that includes a new 1,000 space parking deck
 Programmed Spaces
 Project Budget = $93.5 million
 Delivery system; CM@Risk
 Construction Cost = $75 million
 Schedule (reference RFQ)

 RFQ/RFP Requirements
 Successful completion of similar projects
 Address the complexity of the project
 System furnishing/space planning experience
 College stakeholder coordination
 Existing and proposed building systems
 HUB participation
 Construction Administration under CM@Risk Delivery

 Questions & Answers

 Facilities Tour



Tool Box:
Selection Process
RFQ Submittals: Executive Summary + SF 330

Credit: Excerpt from EYP + Little Diversified RFQ Submittal



Tool Box:
Selection Process
Procurement Guidelines & RFQ Matrix



Dear Designer:

During your interview, please consider the following prompt below in your presentation. The prompt frames 
the interests of the Building Committee and their observation in the lack of direct comparable projects that are 
“Advance Industries Building(s).”

PROMPT: 
“Please demonstrate your team’s experience in developing projects 
where various program and functional modalities, as described in 
WTCC’s RFP, contribute to a high value environment while maintaining 
their identity to be clean and gritty active learning spaces though not 
negating its ability to be adaptive, collaborative, innovative, and 
inclusive.”

Teams may devise their own presentation titles, but should use this as guidance in crafting their talking points. 



Response for Qualifications
Professional Service’s Tool Box



Tool Box:
RFQ Submission
Example 1 + Example 2

Credit: Excerpt from EYP + Little Diversified RFQ Submittal



Effective Utilization of Time 
@ Interview
Majority of Interviews are 35 to 45 Minutes

• Introduction (5 min.)
• Reflect on 3 key elements within your RFQ
• Firm Strategies 

• Revisit 3 projects (5 min.)
• Indicate the project’s’ relevancy and success

• Discuss the project (15 to 20 min.)
• Utilize your resources to demonstrate your 

process, approach, and compatible with the 
college’s team

• Question Period (15 min.)
• Make/reinforce connections with committee
• Be intentional and memorable in your answers
• Be authentic and transparent

• Closing Remarks (2 min.)
• Remind the interview committee why this team
• Ask for the project

Credit: Images by Others from Google Web Search _ PRESENTATIONS



DO YOU.
REMEMBER



Post Interview Debriefs

OWNER to send out email invitation to AEC 
community (only to those that responded). Fist 
come, first served.

Purpose

• A moment to empower AEC community for the 
next opportunity

• Reinforce relationships + expectations

Debrief (30 min.)

• Submitters
• Succinctly explain the short-listing process
• The significance and goals of the project through the 

lens of the stakeholders
• Discuss 3 significant points of the short-listed firms

• Short-listed
• Succinctly explain why they made the short-list
• Discuss 3 significant points about the awarded firm 

• Awardee
• Explain what made the team successful
• Reinforce your appreciation of their response to the 

RFQ and the effort they put into the interview

Credit: Images by Others from Google Web Search _ PRESENTATIONS



Outcome

Well designed and 
constructed buildings and 
landscape that functionally
meeting the teaching
standards for traditional, 
continuing education, and 
workforce development 
while embodying
innovation in a sustainable
and maintainable
community…

LEAD THE WAY! 

Credit: Images from OBA (RT2) and Clark Nexsen (SNWC  B + C)



Questions + Discussion

• Contact:
Jerry U. Guerrier, RA, LEED AP

Director

Design + Construction

Wake Technical Community College

O: 919.866.5528

M: 919.724.8146

E: juguerrier@waketech.edu 


