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WHO is our target?: 

 STUDENTS 

o Motivated 

o Career Focused 

o Technical Aptitude 

o Creative Nature 

o Tinkerers 

o Project Based Learners 

o Self Starters 

o Entrepreneurial**  

o Re-tooling/Back from Industry 

 Military 

 Non-traditional AND 

Traditional 

o Apprenticeships 

o Partnerships  

 Corporate 

 Early College 

o Specialized Industry Training 

o Collaborative Method 

WHAT is the main goal of the building?: 

 Welcoming 

 Workforce Development 

 Creating Innovative Environment 

o Problem Solvers 

o Guidance 

o Initiative 

o Critical Thinkers 

o Growth vs. Fixed Mindset 

o Self Aware 

o Opportunity 

o Options 

o Endurance/Durability 

o Transparent 

o Purity 

o Efficiency (omit confusion) 

 Preparing for the Future** 

 Adaptability 

o Change in Technology 

 Exposure/Manipulation 

 Stop Doing Old Stuff 

 Consolidating 

 Start Specializing  

HOW will we know the project was 

successful?: 

 Full Enrollment 

 Full Employment 

 High Completion Rate 

 Creative Projects 

o Collective 

 Exciting 

 High Value in Industry by Curriculum 

 Meeting the Demands and Changing 

Industries 

What the project IS: 

 Redundancy 

 Sustainable/Sustainability 

 Proud/Pride 

 Showcase – Active Learning 

 Classroom (General Purpose) 

 Labs (Open) 

 Multi-use/purpose Labs and Classrooms 

 Offices (Faculty/Staff) 

 High Bay Areas 

 Maker Spaces 

 Communal/Collaborative 

 Outdoor Classrooms/Spaces 

 Display/Gallery 

 Hands-on/Engaging 

 Capture Learning (Video) 

 Innovation 



 Flexible/Adaptive 

 Multi-fitted 

 Simulation (Real World Experience) 

 Non-traditional 

 Grit/Fit the Use 

 Building Systems Learning 

 Technology-capable 

 Accessible/Clean 

What the project IS NOT: 

 E-Learning 

 Traditional 

 Just a Classroom Building 

 Grow Out of It 

 Just for the Stakeholders 

o Not for the NOW 

 Sterile 

 Cold/Colorless 

 Energy Hog 

 “Shoe Horn” 

 Noisy 

What do WE promise to do for each other 

through the project? 

 Be Open to Compromise 

 Be Transparent 

 Stay Involved/In the Loop 

o Keep Others Involved/In the Loop 

 Have No Agenda 

 Keep the Goals in Mind 

 Remember Who We’re Building For 

 Be Supportive 

 Be Present 

 Maintain Communication 

o Timely 

o Constructive 

 Avoid Rumor Mills 

 Speak Up 

 Bring Snacks (!!!!!) 

 DREAM BIG 

 Be Inclusive 


