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These are top 5 priorities under each header. Use these in the shortlisting, interview and development of the project.

WHO is our target?:
e STUDENTS
o Career Focused
o Creative Nature
o Tinkerers
o Partnerships
o Collaborative Method
WHAT is the main goal of the building?:
e Welcoming
Workforce Development
e (Creating Innovative Environment
Preparing for the Future**
Adaptability
HOW will we know the project was successful?:
e Full Enrollment
e High Completion Rate
e Creative Projects
e High Value in Industry by Curriculum
e Meeting the Demands and Changing Industries
What the project IS:
e Showcase — Active Learning
e Communal/Collaborative
e |nnovation
e Flexible/Adaptive
e Technology-capable
What the project IS NOT:
e Traditional
e Just for the Stakeholders
o Not for the NOW
e Cold/Colorless
e Energy Hog
o Noisy
What do WE promise to do for each other through the project?
e Be Open to Compromise
e Stay Involved/In the Loop
Remember Who We’re Building For
DREAM BIG
e Be Inclusive



