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Tool Box:

Selection Process
Pre-Visioning + Priority Session

ADVANCE INDUSTRIES BUILDING

Kickoff Meeting

June 13, 2018
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© Flexible/adaptive

WHO is our target?:

e STUDENTS
o Motivated
o Career Focused
o Technical Aptitude
o Creative Nature
o Tinkerers
o Project Based Learners
o Self Starters
o Entrepreneurial**
o Re-tooling/Back from Industry
= Military
® Non-traditional AND
Traditional
o Apprenticeships
o Partnerships
= Corporate
= Early College
o Specialized Industry Training
o Collaborative Method

WHAT is the main goal of the building?:

®  Welcoming
* Workforce Development
e Creating Innovative Environment
o Problem Solvers
o Guidance
o Initiative
o Critical Thinkers
o Growth vs. Fixed Mindset
o Self Aware
o Opportunity
o Options
o Endurance/Durability
o Transparent
o Purity
o Efficiency (omit confusion)

e Preparing for the Future**
e Adaptability
o Change in Technology
Exposure/Manipulation
Stop Doing Old Stuff
Consolidating
Start Specializing

HOW will we know the project was
successful?:

Full Enroliment
Full Employment
High Completion Rate
Creative Projects
o Collective
Exciting
High Value in Industry by Curriculum
Meeting the Demands and Changing
Industries

What the project IS:

Redundancy

Sustainable/Sustainability

Proud/Pride

Showcase — Active Learning

Classroom (General Purpose)

Labs (Open)

Multi-use/purpose Labs and Classrooms
Offic, {Eaculhg/Staff)

ADVANCE INDUSTRIES BUILDING

Top Priority List

and development of the project
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What do WE promise to do for each other

ase - Active Leaming
through the project? .

laborative
«  Be Open to Compromise
o BeTransparent
o StayInwolved/in the Loop
o Keep Others Involved/in the Loop
o HaveNo Agenda
 Keep the Goals in Mind
©  Remember Who We're Buikding For
*  Besupportive
© BePresent

Process requires the participation of representatives from
Design + Construction, Energy | Sustainability | Transportation,
Facilities Services, End User, and Strategic Partners as required.




Too I Box: Wske Technical Community College

1. INTENT RFG for the Advanced Industies Building & SWC WA KETT ECH

Se I ectio n P rocess 3. The intent of this Request for isto solict WTTC Deparment of Design + Construction

(500), n accordance with the requirements described in this RFQ, for the following NCCCS No. 2300

Project Advertisement: SOQ vs RFQ | S R

consultant teams

ad t nay

Advertisement for Request for Proposals (RFQ) for Designer Services/Project Brief

i AQualfication analysis p is selection
ponent(s) will be thase who experience in the
scope and types of work proposed.

R Project: Advanced Industries Building @ SWC

the Wake Technical Community College STANDARD FORM OF AGREEMENT BETWEEN Wake Technical Community College
OWNER AND DESIGNER.
permmons

Advertised: June 8, 2018/UPDATED June 27, 2018

3. “The Owner” means Trustees, officers, and/or employees of Wake Technical Community
College, Ralelgh, NC.

WAK E-T“—T ECH R B e B R L Closing Date for Submittals: July 2, 2018

“statement of
response to this RFQ.

Lead the way. ;mms " * or “REQ” means , including all of the Wake Technical Community College is soliciting Statement of Qualifications (SoQs) from firms interested in providing design
e e e sl S e services for this project. Individual/Firm must be licensed to practice architecture and/or engineering in the State of North

ama ol | e . Carolina in accordance with the laws of the State of North Carolina, and must have Professional Liability Insurance coverage. Limits
P.M. on Monday, July 2, 2018, (the RFQ closing time] by: shall be determined prior to award of the design contract(s). The successful Team will be required to enter into a fixed fee contract

REQUEST FOR QUALIFICATIONS (RFQ) Jery . Guenier, B, LEED AP utilizing the Wake Technical Community College STANDARD FORM OF AGREEMENT BETWEEN OWNER AND DESIGNER.

Director, Design & Construction

. : : ke TeteclCommanky ol
For Design Consulting Services st I Project Description

Telephone: (919) 866-5528.

STATEMENT OF QUALIFICATIONS SUBMISSION

b, S0Qs submitted via fax or e-mail are not acceptable and will not be considered

The new classroom building is estimated at 70,000 GSF that includes a new 1,000 space parking deck with associated parking lot

e e o ted mmp and roadway work. This project may include a 10,460 GSF renovation of the Power Mechanics Building (HVAC repair). The
programs planned for the classroom building are, but not limited to; Advanced Manufacturing, Critical Operations, 3D Printing,
Mechatronics, Machining, Welding Technology, Mechanical Engineering Technology, Civil Engineering Technology, Geomatics,
Architectural Design Technology, and Electronics Engi ing Technology. The buildi will be located on Southern Wake
Campus. The specific site location is to be investigated and determined during the advance planning phase.

Advanced Industries Building @ SWC

The project budget is estimated at $93,531,300.

NCCCS# 2300

A tentative project schedule is shown below.

Wake Technical Community Colege
Request for Qual

Clearly indcate on pe the name of andithe name of project which Advertisement Phase Estimated
the RFQis submitting a SoQ fo. End Dates

RFQ Closing Time: July 2, 2018 at 3:00 PM o ot Advertise RFP 8-Jun-18

el " " of the SoQ's
There will not be a of the SoQ's with Pre-proposals 20-Jun-18

COST OF SUBMISSION AND OWNERSHIP OF S0Q'S Z
Proposals Submission 2-Jul-18
a Wake Technical Community College is not responsible for any costs incurred by Proponents in
preparing, submitting, or presenting their Sodl's Selection Committee’s Short List

b All SoQ's become the property of Wake Technical Community College upon submission and Recommendations
wil ot be returned

10-Jul-18

Interviews 25-Jul-18
. THE SERVICES AND THE SCHEDULE
2. The Scope of Work to be provided under the contract & specified in Section I, 1 of the RFQ. Buildings & Grounds Recommendation 15-Aug-18

b Tentative schedule objectives for the project are as follow: Board of Trustees Approval 21-Aug-18

i. Designer Selection: 2 months.
. Project Design Parking Deck, 12 months and Classroom Building, 12 months.

L. Construction Start ::::s; :owembet 2019 and Classroom Building, Project Phase for Parking Deck End Dates

Estimated . - Estimated
' Project Phase for Classroom Building End Dates

. MINIMUM QUALIFICATION REQUIREMENTS Designer Award Aug-18

a st be licensed et the State of North Project Funded/Design Start Sep-18
Carolina in accordance with the laws of the State of North Carolina. 2
o Advance Planning for Classroom Bidg.
b P st Linbility Limits shall =
prioe to award of the design contracts). & Parking Deck
EVALUATION PROCESS Review (30 days) 13-Nov-18

5 The team willbe comprised of Wake Technical Communty Schematic Design for Deck 14-Dec-18

College and representative{s] of the user department.

12-Oct-18

b desmed and 3g (s submitted by them wil be Review (20 days) 1-Feb-19

team 3 team's sole and best w
Judgment and discretion, the Propanents who are best quaified to provide the required Design Development 15-Mar-19

— Review (30 days) 15-Apr-19




Tool Box:

Selection Process
Preproposal Meeting .

L4

/7
L4

/7

Process requires the attendance of representatives from Design
+ Construction, Energy | Sustainability | Transportation,
Facilities Services, End User, and Strategic Partners as required.

®
0‘0

K/
“0

AGENDA

Welcome

Introduction of College Stakeholders
>  Facilities Operations
»  Advance Industries and Technology

Introduction of Audience
>  Design Consultants & Affiliates
» HUB/MWBE Companies

Project Overview
»  Advance Industries Classroom + Parking Deck — Advance Planning + Basic
Services
=  New Construction
= 70,000 GSF that includes a new 1,000 space parking deck
®"  Programmed Spaces
=  Project Budget = $93.5 million
= Delivery system; CM@Risk
= Construction Cost = $75 million
= Schedule (reference RFQ)

> RFQ/RFP Requirements
= Successful completion of similar projects
=  Address the complexity of the project
= System furnishing/space planning experience
= College stakeholder coordination
= Existing and proposed building systems
=  HUB participation
=  Construction Administration under CM@Risk Delivery

Questions & Answers

Facilities Tour



Tool Box:

Selection Process
RFQ Submittals: Executive Summary + SF 330

STATEMENT OF QUALIFICATIONS
Wake Technical for

) DESIGNER SERVICES
Community College

330 FORM SECTION G

KEY PERSONNEL PARTICIPATION

G KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

27. ROLE IN THIS CONTRACT
(From section €, Block 13}

{From section €, Block 12) 26, EXAMPLE PROJECTS LISTED IN SECTION F
‘Example Project s Key” section below before completing table.
"X" under project key number for participstion in same or similar role.

2

Dan Fields, AIA Project Executive

Michael Davison, AlA, LEED AP Project Director

ﬂ;l;)lliuedinst. AIA, LEED AP BD+C, NCARB Principal In Charge

Godfrey Gaise AlA, LEED AP

Lead Designer Eric Soliscas el ALY IEED AP Senior Project Manager

Mlchuel Coates, AIA i
Jennifer Amster, AIA LEED AP Academic Planner Design Principal

WAKE TECH COMMUNITY COL

ADVANCED INDUSTRIES BUILDING AND PARKING D

‘”" “""“"‘- AU LEED-AP, Project Architect
Jeannye Dudley Lab Planner

Dun G»II PE Principal Engineer

Dm Cale, PE, LEED AP BD+C Mechanical Engineer

Darian Walker, AIA

m)m Taylor, PE. LC, LEED AP BDsC Hlectrical Engincer

Project Architect

- Career Technology
Craig Clark Sorcer

Laboratory Design
Consultant

Parking Consultant

John Smith, AIA, LEED AP Parking Deck Designer

Lloyd Fisk, AIA, NCARB, LEED AP
(RFD)

Charles Kirby, FAIA LEED AP BD+C | Classroom Planner - = i 3 ; 07.02.18
Adam Cochran, PE.
(Kimley

LITTLE
Hom)
Renee Pfeifer, ASLA, PLA|

Construction Administration (CLH design. pa.)

Teresa Rainey, PE, LEED Fellow Energy Specialist

— Landscape Architect
Steve Correll, CCCA

MEP Engineering PROJECTS KEY

McAdams Civil Engineering

Lynch Mykins Structural Engineering
Walker Parking Deck Planning

Surface 678 Landscape Architect

Cumming " Cost Consultant

The Sextant Group AV/IT/Security

29, EXAMPLE PROJECTS KEY
NO. l [From Section F)

1 ‘Na'th Carolina AT State University

{From section )

_| University of North Carolina Charlotte

|Trintiy University

Virginia Tech University

3 |Tidewater Community College
«_|Mitchell Community College
s |WestVirginia University

EYP,

Sam Houston State University

| Eastem Virginia Medical School
| Virginia Commonwealth University

Credit: Excerpt from EYP + Little Diversified RFQ Submittal

Engaged Academic evironments.

weddieve

CORPORATE PROFILE

Little is o diverse, multi- ign firm known for d
a better future for people. We believe in the power of design to transform lives. Our culture
an entrepreneurial spiritin our people, and as a result we challenge the status quo and
ly seek to advance our designs and processes. We do this while ensuring dedicated,
sefless client service — every day.

W ars recognized for developing exceptional design solutions that deliver

RESULTS BEYOND ARCHITECTURE

n the community, healthcare, retail and workplace industries.

DURKAM, NC « Senviees Archicas,
CHARLOTTE, NC s -
ORLANDO, FL & design, brand de:
comm plansing
* &
20

VIASHINGTON, 0C

PEOPLE IN SIX
LOCATIONS

eding SCUP CEFP,

s, ncuding
Accolades:
Nommed s coe of the op 80 Deson Frms by Arc

I i Do 20 Cibbon o Exelancs Al

coMMuNITY
Highsr Education, Schocls, Civ

ciagd
Az s b s
o Awrds Centers, Semce Live
e st years
L
on Apparel Finsncial

YEARFOUNDED 1 96 4 seeiilinins

\etplecos, Corporae Rolaut
Interiors, Mission Cribcal Ofice

sustinabia, high performance design

[1E OF EXAMPLE PROJECT (FROM SECTION F)

TITLE OF EXAMPLE PROJECT (FROM SECTION F)

imance Community College:
anced Applied Technology Center

University of San Diego:
Shiley-Marcos School of Engineering Maker Space/Fabrication
Facilities

lkes Community College:
Jplied Technology Center

Wake Tech Community College:
Montague Hall

nlv Cnmmumlv College:
and Industrial Building

nnvmon

Surry Community College:
North Carolina Vncnlmm and Enology Center

|wwan-Cabarrus Community College:
anced Technology Center

Campbell University:
Tracey F. Smith Hlll uf Nursing and Health Sciences

arleston County School District:
st Ashley High School Center for Advanced Studies

City of
Mixed- Use Pmlunn Deck

|oRim 330 (6/2004) PAGE 27




Tool Box:
Selection Process Wake Tech Designer + CMR Interview Guidelines

Procurement Guidelines & RFQ Matrix 1. Purpose

To develop a uniform process for the acquisition of Designers and CMR for Capital Improvement
Program (CIP) in compliance with all procedures set forth by the North Carolina State Building

Advancs Industries Classroom/Parking Deck Designar Expression of Interest Commission. The Facilities Operations division shall manage this process for projects developed by the
College and associated Foundations (when applicable).

Composition

The selection & interview process requires the participation of representatives from Design +
Construction, Energy | Sustainability | Transportation, Facilities Services, End User, and Strategic
Partners as required.

SAMPLE GUIDE SAMPLE GUIDE SAMPLE GUIDE The Project Manager shall establish ground rules for each selection/interview session. They are as
96.0 Jane Doe Designer Firm Proct & State Ustversty The lesa = ? ster plarning, UNC-CH F7C haz follows;
bl by experiencea s mck huster perfarmance an past projects; Health Afais Sackiore, Kesith ATaF Parking
Rzt b Fecility, and Scnool of Soca There's  mizsea opportunity for lesd designer to sug
with more MWSE participetion. Currently working on 2 Lab Froject @ UNCH. UNCH position sdout
. R o Consensus decision-making is a group decision making process that not only seeks the

Consensus focused process.

4 Johnboe. CVIL ] PARNNG DECK DESIGN Ancwe sversee zvitems knowledze 3nd orobiem zalver agreement of most participants, but also the resolution or mitigation of minority objections.
0 lane Dow MEP ] 9 ENGINESRNG. Wesith of exceriznce sng werkes on numera: rocts on oL = 53 2 2
22 John Dow STRUCTURAL ENGINEERING Aversee excemtize Respect expertise of all participants involved in procurement process.
2 Spaciahy Commtants
lane Doe Av/secumTy Conzutant iz unknown Sut haz a relevant portfoio of work. Balance requirements, needs, and interests of all involved parties to determine firms most
Jobn Doe ACOUSTICAL ENGINEERG Desiener na: conziztents oerformea wel 8ad iz zuited for oroiect.

462 qualified and rank in priority order.

Advance Industries Classroom/Parking Deck Objective base.

Most qualified team
1190 Firm A John e alegh W e 1000 20020 Project A State Uewverity The 500 wes szzembied in 2 manner that did not susstantiste in & cancize matter the key perzonnel
participstion with key projects. Section-G was separated uncer esch consuitant. Difficult to determine the
interrelationsnip between prime and conzultants. The prime may have bezt zerve 23 the azzociste architect
rameters. The projects prezented by the prime Participants Advisors for CMR/Cx Selection

were not reievant in project scale, bucget nd Complexity COMPared to ather SoQs. o Design + Construction o State Construction Office
e Facilities Services e NC Community College Systems Office
e Energy | Sustainability | e Designer

Transportation

End User Strategic Partners

HUB Office

Project0, Usiversty of A

PARKING DECX DESIGN ! Conzutant iz conzistent with parting deck design, engineering and deiivery. Scored low on staffing due to
18cK of clrity with worting with other consutants on relevent projects.
STRUCTURAL ENGNEERING Comzument 2 consistent with tructurs! design, enginering sna deliveny
decks. Scored low on staing due to ck of ity with working wih ot

MEP [ 79 ENGINESRNG. (Ore i member worked on ore $858 Bubdieg b KY, have sorme experiesce ’ o 5 In addition to the State Building Commission criteria the General Administration requirements are the
working with Architct, st mach relevent experience for Adv. iud Work. 3. Recommended Schedule: Advertising through Post Selection s

. | L . D T
53 SPLCIATY CONSULTANTS f Pre-proposal Conference icipati istorically il i ) s to ensure and
inoa Dce AV stcumy Warimta REP Submittal increased opportunities for all segments of the design and construction community to participate in
e ADUST Suomaran S e Short List Review/Selection University construction projects. The College seeks to include those businesses owned by minorities that
has! ] Short List Announcement have been historically underutilized market
68.3 Sntervew allthose. program to commit to this

1250 Firm B Raleigh Proect A, State Univensity The cesigner hez performed well on projects for WTCC. Quelifications 2| Chancelior’s Building & Grounds Committee spesalyriaeon

- rate, i write-up (architects only) goal through a good X
the worklioed sppesring to be moderste, but Ak of Cetsi with regaras = -
outcomes. The APPROACH 10 the project was of concern when conzice: R ) ;"""‘“‘"” ;’:‘k',‘""'("ﬂr ‘;u f"’;‘"’f; “‘""""“'*'
parking deck dezigner anc ubzantisting thei experience, snd the need ~ B:;"'d"o/'"r:mm ;ﬂ:’_u’; e
Progamming Specetit. 4" Wednesday (74)  Board of Trustees Approval

75 Selection/Ranking Announcement

82 Post Interview Debricfing

om0, Usivenity of
Specific Criteria for (CMIR) Construction Manager @ Risk (besed on 01 NCAC 30 0303 SELECTING CRITERIAT

Workload that i able to accommodate the addition of this project
Record E pe 3l or technical problems.
P public owner, a g g rel ip with owner

eted in a timely work.

Process of Evaluation Y

 The Project Manage ew potential Completion of - Construction i
between the guaranteed maximum price and final cost
Projects that were completed on or ahead of schedule.
Recent experience with project costs and schedules.
evaluating each firm. Construction administration capabilities.
Parking Deck Oesen Coule not iscern from the propesal the consutants ablity o perform| 10. Proximity to and familiarity with the area where the project is located.
SRR EVALUATION CRITERIA 11, Quaiity of compliance plan for minority business participation as required by 5. 143-128.2
e Lstad ordy £ srefect (a3 checs) where they worked with Deslgner, and & e The Conzultant did not participate on the key projects sited. Team does| 12. Other factors that may be appropriate for the project.
2 A B 1M modier o exoerience & ot much new construction experience, mozy renovetiod

conflict of interest (see insert).
A consistent line of questions should be asked of each firm to aid the interview committes in

In evaluatin the three firms to be presented to the Board of Trustees, the interview committee shall

take into consideration the following factors, .
Deliberation & Recommendation Process

Specific signers & (C (based on 01 NCAC 300 :

i e i The goal is to determine three qualified firms/teams ranked in priority order through consensus by the
Comsiuck Specialized or appropriate expertise In the type of project full Interview Committee

Past performance on similar projects > Ranking will through esch

Qualification/Criterion Legend Color Identification St  the detbeation proces

e e b e i i A ot GRS Interview Committee Sign-Off form shall be executed with all particpating committee
1 Specialized/Relevant experience E{V:w Responsive Recent experience with project costs and schedules members. f
2 Past Perform i Construction administration capabilties. exception on the form
3 SENCE OR i Proximity to and familiarity with the area where project s located Ifthe the Director of
3 Adequate staffing m'“w,ﬁ" Record of successfully completed projects without major legal or technical problems Desien + Construction and Vice President of Failtes, who will recommend the final ranking for further
R = d Other factors that may be appropriate for the project by the College’s Build d Grounds Committee (if applicable) and Board of Trustees.
rrent workion
S Propeosed design approach I | . Post Interview
& Experience w/project cost & schedule i that there shall icati between
7 Construction Administration capabiit [ — i o v
£ Proximity and familiarity to project location
] projects wfe prot ety
10 00 experience




Dear Designer:

During your interview, please consider the following prompt below in your presentation. The prompt frames
the interests of the Building Committee and their observation in the lack of direct comparable projects that are
“Advance Industries Building(s).”

PROMPT:

“Please demonstrate your team’s experience in developing projects
where various program and functional modalities, as described in
WTCC’s RFP, contribute to a high value environment while maintaining
their identity to be clean and gritty active learning spaces though not

negating its ability to be adaptive, collaborative, innovative, and
inclusive.”

Teams may devise their own presentation titles, but should use this as guidance in crafting their talking points.



Response for Qualifications

Professional Service’s Tool Box



Tool Box

RFQ Submission
xample 1 + Example 2

STATEMENT OF QUALIFICATIONS
Wake Technical for

) DESIGNER SERVICES
Community College

330 FORM SECTION G

KEY PERSONNEL PARTICIPATION

G KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

27. ROLE IN THIS CONTRACT
(From section €, Block 13}

{From section €, Block 12) 26, EXAMPLE PROJECTS LISTED IN SECTION F
‘Example Project s Key” section below before completing table.
"X" under project key number for participstion in same or similar role.

2

Dan Fields, AIA Project Executive

Michael Davison, AlA, LEED AP Project Director

ﬂ;l;)lliuedinst. AIA, LEED AP BD+C, NCARB Principal In Charge

Godfrey Gaise AlA, LEED AP

Lead Designer Eric Soliscas el ALY IEED AP Senior Project Manager

Mlchuel Coates, AIA i
Jennifer Amster, AIA LEED AP Academic Planner Design Principal

WAKE TECH COMMUNITY COL

ADVANCED INDUSTRIES BUILDING AND PARKING D

‘”" “""“"‘- AU LEED-AP, Project Architect
Jeannye Dudley Lab Planner

Dun G»II PE Principal Engineer

Dm Cale, PE, LEED AP BD+C Mechanical Engineer

Darian Walker, AIA

m)m Taylor, PE. LC, LEED AP BDsC Hlectrical Engincer

Project Architect

- Career Technology
Craig Clark Sorcer

Laboratory Design
Consultant

Parking Consultant

John Smith, AIA, LEED AP Parking Deck Designer

Lloyd Fisk, AIA, NCARB, LEED AP
(RFD)

Charles Kirby, FAIA LEED AP BD+C | Classroom Planner - = i 3 ; 07.02.18
Adam Cochran, PE.
(Kimley

LITTLE
Hom)
Renee Pfeifer, ASLA, PLA|

Construction Administration (CLH design. pa.)

Teresa Rainey, PE, LEED Fellow Energy Specialist

— Landscape Architect
Steve Correll, CCCA

MEP Engineering PROJECTS KEY

McAdams Civil Engineering

Lynch Mykins Structural Engineering
Walker Parking Deck Planning

Surface 678 Landscape Architect

Cumming " Cost Consultant

The Sextant Group AV/IT/Security

29, EXAMPLE PROJECTS KEY
NO. l [From Section F)

1 ‘Na'th Carolina AT State University

{From section )

_| University of North Carolina Charlotte

|Trintiy University

Virginia Tech University

3 |Tidewater Community College
«_|Mitchell Community College
s |WestVirginia University

EYP,

Sam Houston State University

| Eastem Virginia Medical School
| Virginia Commonwealth University

Credit: Excerpt from EYP + Little Diversified RFQ Submittal

Engaged Academic evironments.

weddieve

CORPORATE PROFILE

Little is o diverse, multi- ign firm known for d
a better future for people. We believe in the power of design to transform lives. Our culture
an entrepreneurial spiritin our people, and as a result we challenge the status quo and
ly seek to advance our designs and processes. We do this while ensuring dedicated,
sefless client service — every day.

W ars recognized for developing exceptional design solutions that deliver

RESULTS BEYOND ARCHITECTURE

n the community, healthcare, retail and workplace industries.

DURKAM, NC « Senviees Archicas,
CHARLOTTE, NC s -
ORLANDO, FL & design, brand de:
comm plansing
* &
20

VIASHINGTON, 0C

PEOPLE IN SIX
LOCATIONS

eding SCUP CEFP,

s, ncuding
Accolades:
Nommed s coe of the op 80 Deson Frms by Arc

I i Do 20 Cibbon o Exelancs Al

coMMuNITY
Highsr Education, Schocls, Civ

ciagd
Az s b s
o Awrds Centers, Semce Live
e st years
L
on Apparel Finsncial

YEARFOUNDED 1 96 4 seeiilinins

\etplecos, Corporae Rolaut
Interiors, Mission Cribcal Ofice

sustinabia, high performance design

[1E OF EXAMPLE PROJECT (FROM SECTION F)

TITLE OF EXAMPLE PROJECT (FROM SECTION F)

imance Community College:
anced Applied Technology Center

University of San Diego:
Shiley-Marcos School of Engineering Maker Space/Fabrication
Facilities

lkes Community College:
Jplied Technology Center

Wake Tech Community College:
Montague Hall

nlv Cnmmumlv College:
and Industrial Building

nnvmon

Surry Community College:
North Carolina Vncnlmm and Enology Center

|wwan-Cabarrus Community College:
anced Technology Center

Campbell University:
Tracey F. Smith Hlll uf Nursing and Health Sciences

arleston County School District:
st Ashley High School Center for Advanced Studies

City of
Mixed- Use Pmlunn Deck

|oRim 330 (6/2004) PAGE 27




Effective Utilization of Time
@ Interview

Majority of Interviews are 35 to 45 Minutes

Introduction (5 min.)
e Reflect on 3 key elements within your RFQ
* Firm Strategies

Revisit 3 projects (5 min.)
* Indicate the project’s’ relevancy and success

Discuss the project (15 to 20 min.)

» Utilize your resources to demonstrate your
process, approach, and compatible with the
college’s team

Question Period (15 min.)

* Make/reinforce connections with committee

e Beintentional and memorable in your answers

e Be authentic and transparent

Closing Remarks (2 min.)
* Remind the interview committee why this team
* Ask for the project
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Post Interview Debriefs

OWNER to send out email invitation to AEC
community (only to those that responded). Fist
come, first served.

Purpose

A moment to empower AEC community for the
next opportunity

* Reinforce relationships + expectations

Debrief (30 min.)

e Submitters
* Succinctly explain the short-listing process

* The 5|$n|f|cance and goals of the project through the
lens of the stakeholders

* Discuss 3 significant points of the short-listed firms

e Short-listed
* Succinctly explain why they made the short-list
* Discuss 3 significant points about the awarded firm

* Awardee
* Explain what made the team successful

* Reinforce your appreciation of their response to the
RFQ and the effort they put into the interview
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Outcome

Well designed and
constructed buildings and
landscape that functionally
meeting the teaching
standards for traditional,
continuing education, and
workforce development
while embodying
innovation in a sustainable
and maintainable
community...

LEAD THE WAY!
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Questions + Discussion

* Contact:
Jerry U. Guerrier, RA, LEED AP
Director
Design + Construction

Wake Technical Community College
0:919.866.5528
M: 919.724.8146

E: juguerrier@waketech.edu



